HARPURSVILLE CENTRAL SCHOOL DISTRICT

Budget Development for 2022-2023
Based on the Executive Proposal
February 9, 2022




Tonight’s Topics

Budget goals

Projected revenues
* Local revenue
* “Other” revenue
e State aid — based on Executive proposal

Expenditure discussions
Capital Outlay
Bus Vote

Next steps




Budget Goals

* Be mindful of current and future needs
* Provide an instructional program that meets the educational needs of all students

* Promote the fiscal health and stability of the school district

e Discuss federal stimulus funds and the impact on future budgets




PROJECTED REVENUES

Developed using:
* Tax levy limit calculation

e Executive proposal of state aid

* Prior year trends/data for other revenues




PROJECTED REVENUES

REVENUE

2021-2022
ORIGINAL
BUDGET

2022-2023
DRAFT BUDGET
(2/9/22)

% INCREASE
BUDGET TO
BUDGET

$ INCREASE
BUDGET TO
BUDGET

OTAL REVENUE BUDGET

$21,792,421

$21,795,947




PROJECTED REVENUES

Tax Levy

2021-2022 2022-2023 % INCREASE | $ INCREASE
REVENUE ORIGINAL DRAFT BUDGET | BUDGET TO | BUDGET TO
BUDGET (2/9/22) BUDGET BUDGET




w REVENUES - “Other” Revenue

2021-2022

Revenue

2022-2023

TOTAL OTHER REVENUE

$671,857

2

$600,814/5
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-
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PROJECTED REVENUES
“State Aid”

Type of Aid 2021-2022 2022-2023

TOTAL STATE AID $16,139,696] $16,105,974




Projected Expenditures

Developed using:
 Known benefit rate changes

 Known contractual costs/estimated contractual increases

 Known debt service payments




EXPENDITURES

Projected Expenditures

2021-2022
ORIGINAL
BUDGET

2022-2023
DRAFT BUDGET
2/9/22

% INCREASE
BUDGET TO
BUDGET

$ INCREASE
BUDGET TO
BUDGET

$21,792,421




Capital Outlay Project

 Meeting with Ashley McGraw February 10, 2022
 We will bring recommendations to the March 10, 2022, Board Meeting




Bus Vote

* Address current fleet size
* (18 large buses and 3 small) looking to downsize the fleet

* Cost and options for 2022 bus purchase
* (2) 66 Passenger Diesel Bus ($136,147.59)

* (1) 66 Passenger Wheelchair (2) Diesel Bus ($149,966.36)
e Total: 3 buses for $422,261.54
* Trades — likely 3-4 buses




Next steps

* Anticipate the Legislative proposal for school funding
 Complete the BOCES budget

* March 9t — Present Revised Budget/BOCES Budget Refined
* April 18t — Present/Accept Final Budget

* May 4t — Budget Hearing
* May 17t — Budget Vote




Thank You!

HARPURSVILLE CENTRAL SCHOOL DISTRICT



